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WORKSHOP:

TRANSFORMATIONAL LEADERSHIP
Leadership for Transformation and Innovation

INSPIRE, OPTIMIZE PERFORMANCE, AND IGNITE A TRANSFORMATION

SCHEDULE
DAY 1
•
•
•
•
•

Cost:
500 EUR
Three-Day
Workshop

Three-Day Workshop
REGISTER NOW at

https://michelnchristophe.com/training/

Contact: Michel N. Christophe

Understanding Transformational
Leadership
Mindset for Leadership Effectiveness
A vision of change
Resilience
Motivation and engagement

Whether you are interested in
individual development, creating
a high-performing team, or
transforming an organization, we
would love to work with you and
support you through the change
process

DAY 2
•
•
•
•
•

Rethinking conflict as collaboration
Listening
Followership
Leveraging diversity
The shadows of leadership

michelnchristophe@gmail.com

DAY 3

In Guadeloupe
0690 46 01 20
In the USA
+1 571-457-8399

•
•
•
•

Influence
Embodied leadership
Framing and reframing
Disruptive thinking

Groups and organizations that
are led by transformational
leaders perform better.
They achieve results beyond
expectations.

WORKSHOP:

TRANSFORMATIONAL LEADERSHIP
Leadership for Transformation and Innovation

This workshop challenges conventional perspectives and provides tools for effecting significant change—shifting the very
nature of what is possible.

Leadership for Transformation and Innovation is designed to bring about positive, permanent shifts in
your mindset and in the quality of your leadership—help you be more effective in the areas that matter most
to you.
METHODOLOGY
Our approach is grounded in a model of transformative learning—a way of learning that gives people an awareness of their basic
way of thinking and acting that brings about predictable results. From that awareness comes a fundamental shift that leaves
people more fully in accord with their own possibilities and those of others and triggers different results from the ones they have
been getting. Participants find themselves able to think and act beyond existing limitations—in their personal and professional
lives, relationships, and wider communities of interest.

This workshop is highly interactive. Key concepts are taught through discussions led by a facilitator. The course makes use of
videos, individual and group exercises. It is not a series of lectures, but a guided dialogue between the instructor and participants,
specifically designed to bring about positive shifts in the quality of participants’ thinking on leadership. Our methodology
[Teaching for Transformation] leaves you applying what you have learned naturally and effortlessly. We help people identify the
behaviors they should do to achieve the results they want.
This workshop is designed with a follow-up coaching session

PARTICIPANTS WILL LEARN HOW TO:
•
•
•
•
•
•
•
•
•
•

Articulate a vision for change
Enroll others in a vision
Transform conflict
Develop and implement an influence plan
Facilitate an environment for creativity and innovation
Model the way
Inspire a shared vision
Challenge the process
Enable Others to Act
Encourage the heart

WORKSHOP:

TRANSFORMATIONAL LEADERSHIP
Leadership for Transformation and Innovation

As organizations move away from a “command and control” model to a more “empowering and
collaborative” model, leaders can no longer rely on old ways of thinking about leadership strategies.
This course introduces participants to a powerful framework to help leaders at every level drive
innovation, maximize team performance, and thrive in today’s complex world of fast-paced, dramatic
change.
Transformational leadership is one of the most important ideas in business leadership today.
It inspires workers to embrace transformational change by fostering a culture of accountability,
ownership and autonomy.
It is a leadership style in which leaders encourage and inspire employees to innovate and create change
that will shape their own future success and that of the company.
This type of leadership gives employees more room to be creative, strategic and find new solutions to old
problems.
Groups led by transformational leaders have higher levels of performance and satisfaction than groups
led by other types of leaders."

DELIVER RESULTS BEYOND EXECTATIONS
TRANSFORMATIONAL LEADERSHIP, A MODEL FOR PROMOTING INNOVATION AND SELF-REALIZATION

